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1 Project Overview

The project “NIPPON KOEI INDIA Village Development” is an Integrated Village Development
model focusing on and contributing towards two critical areas of development and
sustainability: community and social infrastructure development in Irakam and Kuppam villages
of Tada Mandal, Nellore District, Andhra Pradesh. The project emphasizes on improving quality
of life and well-being of rural community.

The project aims at community development and transformation of Irakam and Kuppam villages
into NIPPON KOEI INDIA Model Villages.

Key project highlights include:

+» Community Engagement and Mobilization
¢ Village Infrastructure Development
v" Renovation / Up gradation of Schools and furniture for health center
Installation of hand pumps
Construction of shelter

Provision of seating and water facility at temple

AN NN

Installation of streetlights

2 Executive Summary

During the reporting month, various activities were carried
out which continue to mobilize the community, encourage
knowledge sharing among stakeholders and improve the
facilities in village panchayat. At the inception of the
project, SEED team visited the operational area and

initiated interaction with community members and
different stakeholders.

To empower the community, village level committees
were formed and a platform was provided for knowledge sharing and exchange of dialogues
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between community members and the team. During the formation process, various meetings
have been conducted at village level. Team has shared project information with the stakeholders
and motivated them to participate actively. .

In order to develop village infrastructure, project team has carried out a series of activities,
which are as follows;

Visit of sites for construction and installation
Identification and selection of vendors
Material procurement

Initiating construction process

AN NN

Facilitation in construction etc.

All the activities conducted in April were on time and ahead of schedule as per work plan.

3 Monthly Activity - Updates

The following key activities took place in the reporting month;

3.1 Community Engagement and Mobilization

At the inception of the project, team has made interactions with the community people and
various stakeholders through village level meetings. Team has taken consent from the village
panchayat for implementing village development activities in the project villages. Panchayat
members appreciated the CSR intervention for village development.
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In continuation with that, Village Development Committees (VDCs) were formed in both project
villages viz. Kuppam and Irrakam. These VDCs include 13 and 15 active community members
from the entire village, which would help to avoid prejudices and biases during the work
progress. Project staff had organized a formal meeting of VDC on 20 April, 2015 in both villages,
to familiarize the members with project activities. During the meeting, team has motivated
members to take ownership of their village infrastructure. In addition to that, the VDCs will be
strengthened to mobilize government resources for the development of the villages.

Annexure 2 — VDC members list for 2 villages

3.2 Installation of Hand Pumps

Project team has conducted a primary civil survey with the VDC members for installation of Hand
Pumps. Sites for installation of Hand Pumps were identified with the help of the VDC members.
Two hand pumps were installed on the proposed sites as per the plan. Presently, the
construction of a cement platform around the hand pump is under process, which will be

completed as per the plan.

3.3 Installation of Solar Street Lights

To implement this activity, team has discussed with VDC members about identification of
locations. Team visited the proposed sites along with VDC members and selected the locations
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for installation of the Solar Street Lights. Material procurement and arrival of supplies has taken
place. Vendors have been involved with the grounding of iron pipes and filling them with
cement for base strengthening (size 4ft x 2ft) at all 10 sites. Team facilitated all the activities for
improving the progress of work.

3.4 Construction of Shelters

In order to construct a shelter, the team had visited the sites along with panchayat members.
They reviewed the sites of construction and shared their views with the identified vendor.
Procurement and delivery of the material including cement, bricks, iron pipes, sheets etc. has
been undertaken. Now basement grounding work has been completed and the installation of
iron pipes is in process. Team along with VDC members are reviewing the work progress closely
and providing required guidance as well.
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3.5 Seating & Water Facility at the temple

Project team along with VDC members have visited the sites of construction, where seating
facilities and water facility would be provided. As per the suggestions of VDC members, locations
near the temple were finalized for the sake of convenience. Field staff has identified a vendor
with the consultation of VDC members. Meanwhile, material has been procured and
transported to the construction site.

4 Way Forward

On behalf of Nippon Koei, SEED is working vigorously and effectively to transforms Irakam and
Kuppam villages into NIPPON KOEI INDIA Model Village. This value project is positively impacting
the overall community and village infrastructure development.

Moving ahead, SEED ensures that the intended benefits will effectively reach the targeted
communities. The following activities will be carried out in the future, for accelerating the
progress of work;

v' VDC Meeting for the month of May is scheduled for 20t May 2015

v' Completion of construction of cement platform for the 2 installed hand pumps
v' Completion of 10 Solar Street Lights Installation

v' Completion of construction of two shelters
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/ . .
Completion of seating arrangement and provision of water facilities at project areas

5 Annexure

Annexure 1: Consent Letter

seed

31% March 2015
To.

The Sarpanch
Irakum — Tada Mandal,
Nellore District, Andhra Pradesh

Subject: Request for consent tow ards implementation of development activ ities.
Greetings,

We are pleased to inform you that Nippon Koei India has extended support towards development
activities at lrakum — Tada Mandal, Nellore District, Andhra Pradesh. These development activities
will be implemented by SEED through its field team. The objective of the project is to improve social
Infrastructure in the villages and transform two villages into NK India Developed Villages

Development activities include:

i
Activity | Description

| |
Community _ Mobilization  through | The community _mobilization initiative ~endeavors m!
| meetings &  village ! | augment ity particip 10 ensure ownership and
‘commiue\* | sustainability of the activities and structures created. |
Mobilization of community through one to one interaction
will be underaken. Village Development Committee
| (VD) will be formed and capacity building of VDC |
\ | members will be undertaken.

Up-gradation of Schools Tﬁ?ing Up-gradation process, we will use the already

existing structures and remodeled it to children friendly

| inside both inside and outside. Basie amenities like Ceiling

| Fans, Almirah, furniture, mats, water facitity and wall

l painting etc. will be done. Also, seating arrangements. for
patients and doctors at the health centre.

Renovation / Up-gradation of existing | Irakam — Shelter renovation along with some seating
. Shelter of Rotary Club | arrangements for the community members

Renovation
and health facilities

Shelters will have fthe scaling armangements for the
‘ community meetings ‘

R |

——TTstallation of hand pumps alang with platform

R e
Construction of Community Shelters

Tnstallation of Hand pumps

T concrete benches at the temple. A small *

tank) with multiple taps will also be |
ing water

[Provision of seating arrangement and Sitting [t
| Water facility water tank (sinte:
installed for saf

s and villag —1
nvironment awareness sessions in schools and villages

Trsiallation of Solar Street Lights
Installation of Solar Street lights

RZ - 158, B/11/9, Kishangarh, T. + 91 (11) 26897336, 41753009

Vasant Kunj, New Delhi : 110070 F. + 91 (11) 41004419
www.seed.ind.in

seec

\he. would hL_c 10 request your consent to implement development activities at the focused arcas for
socio-economic growth of the community.

Thanks & Regards,

Authdrifed Signatory

Society for Educational Welfire and Economic Development (SEED)
81/2, 20d Floor, Opp STC Housing Colony, Shi Aurbindo Marg. Adhchini, New Delhi - 110017

it
@35
g B ggrana
M Botseo,
9 3tasuey RAnntsz

RZ - 158, B/11/9, Kishangarh T. +91(11) 268
'+ B Y s . 97336, 41753009
Vasant Kunj, New Delhi : 110070 F + 91 (11) 41004419'
www.seed.ind.in
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Annexure 2: VDC Members List for 2 villages

A,

|
i
{
f
:

! L Y e kAambayeiva Commels  proseden ?
2. | p—7enm ol NiCe. pyeSedo~d-
A K- RACHY Commetzo  Imewbev
— L e RibImanrt Commlie prontes
= i C’MJ&\'\J‘&Q_\/I. commrtse manltkd
é T Silovmows  (lomliz  pesntar
7 p - Suvelh Cormblee  hnoifoev
2 V- Yabimana Covedre _rosbe
g Yz vingevi -« pacu Conllon  rmotoo~
(D || K-pPoa)esSh Comedi mokh
n . DAaVID Comcli _ponbey
12 || R 2T PVe = (ot etz
1> T - AR K (ot Pk —
Ll T e

8| Nippon Koei India Village Development



®

NIPPON KOEI INDIA PVT. LTD.

Consulting Engineers

see

]L]C/((I -
_.—-_,A-‘_—‘;"'—";‘-'-:

[mu
T egA m@_,@m_nze_@ 2

i
f} L Nawr.  SRANVAGILD Cmn-fﬂ———&““’ﬂ“‘k—
2 N kANDAlsAmy _Vice  pueYudid —
L 2T BrackaAR (orndz  pdea b -
o Ll k. mne T Covels  adtinkes
o el -0 apom . Comde  penles
‘ﬂr,*___ 6 U - Govinpa PoTUL 0 1)
"j ot 1 Famesh = ) =
* 8 !l £o- cug — i
—A | V_all.a._-_éowuoaﬁ_fuw
B0y v /o G ‘
: i 8 P alang ¢ §
{! L2 K- (o UINDALc oy \. i,

7= % N-_ Pav

‘ i g %I VA Aﬁk&l\ﬁdl"iu (e*_-\_\:l( woel
| 4 |
b | ‘ L
;r i e — -
i
r
B :
f - Kr-
.’M.—.‘; 5 T ————
B e e S
9| Nippon Koei India Village Development



